
Welcome To Our July 

2019 Issue! 
In this issue we welcome Kelly Durbin as a new contributing editor for our Helping Mothers 

column. We have an interesting write-up of a webinar by Nicole Quallen JD on breastfeeding 

and divorce or separation. Toshi Jolliffe and Cindy Garrison discuss what to do if you have 

concerns about whether an interested mother meets the prerequisites to applying for leadership. 

Annette Green shares some new icebreaker ideas for meetings and Rachel Brown Kirkland 

explains how online meetings can help to grow your LLL Group. Finally Kelly Durbin makes 

suggestions for helping a mother after a challenging first breastfeeding experience. 

 Breastfeeding and Divorce or Separation 

 Icebreakers 2 

 When Your Answer is “No” 

 Reaching More Families Through Online Meetings 

 Breastfeeding Support after a Challenging First Experience 

 

PLEASE SEND IN YOUR IDEAS AND ARTICLES 

Whether you have an idea for a great meeting plan, fundraising tips for your Group, a 

photograph, an experience to share, or a request for an article on a specific subject, we would 

love to hear from you. Please send contributions for Leader Today to editorlt@llli.org 

Philippa Pearson-Glaze, Leader Today Managing Editor 
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Breastfeeding and 

Divorce or Separation 
NICOLE QUALLEN, DURHAM, NORTH CAROLINA, USA. 

Mary Francell shares her write-up from the recent LLLI webinar: “Supporting Nursing Parents 

through a Divorce or Separation.” 

La Leche League International recently hosted a webinar with Nicole Quallen, a collaborative 

family lawyer and mediator in North Carolina, USA. She discussed strategies to help preserve 

the co-parenting relationship and avoid traumatic conflict during a divorce or separation. La 

Leche League Leaders can not provide legal advice, but can support nursing parents and suggest 

strategies for the parent to help make this difficult situation less contentious. 

First, it’s important to understand what divorcing parents may be going through. Divorce is a 

huge upheaval in someone’s life—financially, emotionally and socially. When the mother is also 

breastfeeding a baby or small child, there is the added worry of the effects on that child’s 

nutritional and emotional health. Nicole recommends using tenderness and non-judgment when 

working with these parents—something Leaders do well! 

Often the first question a Leader receives in this situation is, “What are my rights?” The answer 

to this question is not straightforward—laws vary significantly in different countries and even 

different states or provinces. In the United States, for example, there is no absolute “right” to 

breastfeed a child, but there is strong protection for all responsible parents to have custodial time 

with the child and for the child to be protected financially. Leaders can urge the mother to retain 

a legal professional who knows the laws in their specific locality, interviewing several if possible 

to determine if they are sympathetic to breastfeeding and are skilled in collaborative techniques. 

In most of the United States and many other nations whose law originates in English roots, legal 

divorce involves four basic issues: custody, child support, spousal support and equitable 



distribution of assets (these issues may be different in other parts of the world). Leaders are 

contacted most frequently about custody issues regarding separation of a breastfeeding child. 

It’s important to empathize with the emotions of a distraught mother before gently helping her 

explore creative custody schedules that she can discuss with her lawyer and partner. 

Bird-nesting, where the child stays in one home and the parents switch houses or apartments, 

works for some couples. Leaders may also need to answer pumping questions so the mother can 

provide fresh or frozen milk during separations. 

Parents are more likely to work out a favorable situation if they remain flexible to a co-parenting 

relationship that will change over time. It helps to focus on the need of the child for a 

relationship with both parents and emphasize that visitation will become more frequent and/or 

longer as the child grows older and weans from the breast. 

Leaders can reassure nursing parents that breastfeeding is still doable even through it might look 

different than it would otherwise. The mother may also need help thinking through her financial 

needs for child support and/or alimony (to discuss with her attorney) if breastfeeding affects her 

parental leave or her work situation. 

Depending on your location, other out-of-court processes may be available to divorcing parents. 

Alternatives like mediation, collaborative divorce or negotiating a separation agreement can 

often be more constructive and less adversarial than litigation. When sharing information about 

these alternatives, encourage the parent to discuss them with an attorney. It may be helpful to 

mention the cost savings and the fact that these processes often make it easier to come to an 

agreement that is in the best interest of the child. 

Mediation involves a neutral third party who helps the partners negotiate the terms of their 

divorce. This cost-effective solution can help willing participants to communicate, but may not 

be appropriate in cases of abuse or a severe power imbalance. One possible alternative is caucus 

mediation, where both parents are not in the same room at the same time. 

In a collaborative divorce, spouses and their lawyers meet together in person to work through 

issues. In this case, both attorneys need to be skilled in conflict resolution as well as in providing 



legal advice. Collaborative divorce costs more than mediation (although less than litigation in a 

courtroom) and can be a good solution for a parent who needs more individual support during the 

process. 

A separation agreement is a legal contract that can be negotiated between spouses on their own 

or with the help of one or two attorneys. If the parents cannot agree on the terms of their divorce, 

then litigation in court may be necessary. This is the most expensive process and can be 

extremely stressful. The judge has the final say in court, so if litigation can not be avoided, it is 

helpful for the mother to appear amenable and emphasize her desire for the child to have a good 

relationship with the other parent, as well as her willingness to be flexible on visitation as the 

child grows older. 

La Leche League Leaders can provide needed emotional support and information to 

breastfeeding parents undergoing the stress of a divorce or separation. Contact the Professional 

Liaison Department in your Area for further guidance and answers to questions regarding 

specific situations. 

Mary Francell and her husband Howard are the parents of three children, ages 26, 22 and 19. 

She has been an LLL Leader for over 20 years and is a contributing editor for Leader Today. 

Mary is an International Board Certified Lactation Consultant (IBCLC) in private practice in 

Bellingham, Washington, USA and formerly served as Area Professional Liaison for LLL of 

Georgia, USA. 

Nicole Quallen, JD is a collaborative family lawyer and mediator in Durham, North Carolina, 

USA. She works with divorcing families exclusively outside the court system, facilitating 

respectful divorces that preserve a co-parenting relationship, avoid traumatic conflict and begin 

two new healthy households. She is currently breastfeeding her second daughter. Learn more 

about Nicole and her work at www.twofamilieslaw.com and www.twofamilieshealing.com. 
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Icebreakers 2 
ANNETTE GREEN, MODI’IN, ISRAEL 

Annette shares her favourite easy-to-use icebreakers to get a meeting off to a warm and friendly 

start. 

Short icebreaker questions or activities can help mothers get to know each other, make them feel 

more comfortable, help you to know them better and find out their challenges. Simply put, they 

can be a fun way to start a meeting! The Leader can go first to set the tone and give mothers time 

to think of an answer. 

ONE WORD 

What’s the one word you would use to describe yourself? 

After choosing a word that best describes themselves, each mother is referred to by that name 

throughout the meeting. This helps everyone get to know one another a bit better in a light-

hearted way. 

If this sounds too challenging, you can ask mothers to choose an adjective to describe themselves 

along with their name, they could use alliteration if you want to increase the challenge for 

example Calm Caitlyn, Silly Susan, etc. 

SKILL SET 

What skill or talent would you like to develop? 

Being a mother involves learning and using different skills compared with those we might use in 

other areas of our lives. Asking which skill or talent each mother would like to develop further 

shares a little more about them. 

QUESTIONS ON COLOURED PAPER 

Choose a question! 

Have a bag of slips of coloured paper, colourful paper clips, crayons, etc. You will want to be 



aware of any potential choking hazard if toddlers are around. If you have five different themes, 

then prepare five questions to correspond to each colour. 

Each mother randomly chooses a colourful paper/crayon/paper clip and answers a specific 

question about themselves. You can have some fun figuring out what the questions are. 

Here are some examples: 

 What did you eat for breakfast today? 

 What is your favourite breastfeeding position? 

 What is the best breastfeeding tip you ever received? 

 What is the worst mothering advice you ever received? 

 How did you find out about La Leche League? 

 If you could only own one book, what would it be? 

 What is your favourite dish to cook? 

 How did you choose your baby’s name? 

 

DESERT ISLAND PICKS 

If you were stranded on a desert island what one baby item would you have with you and why? 

THEME SONGS 

Do you have a theme song? 

Ask each mother to choose a movie or song that matches their current mood. Are they feeling 

playful, comic, dramatic—they choose the movie that matches their mood as a way of sharing 

how they feel. Ask them to explain why they chose that movie or song. 

FAVOURITE BOOK OR CHARACTER 

What’s your favourite children’s book or movie character? 

Ask each mother to choose their favourite children’s book or movie character and explain why 

they chose them. 



FURTHER READING 

Icebreakers for Meetings, Leader Today, January 2015 

Annette Green was born and raised in Australia but moved to Israel 20 years ago. She has two 

daughters and has been a Leader since 2004. Currently, she is a lone Leader of a Group in 

Modi’in, Israel. She is a contributing editor for Leader Today. Annette has her own holistic 

health clinic helping women with fertility, pregnancy and menopause challenges. 
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When Your Answer Is 

“No” 
CINDY GARRISON, CANONSBURG, PENNSYLVANIA, USA 

TOSHI JOLLIFFE, HEISDORF, LUXEMBOURG 

* Adapted from “When The Answer Is ‘No’” by Nancy Spahr and Trudy Hartt, Leaven, April-

May 2000 

Someone in your Group wants to apply for LLL leadership. You have observed and listened to 

what she says at meetings—and you have some concerns. 

Following the steps in the Pre-Application Guidelines for Leaders from the Leader’s Pre-

Application Packet,[1] you discuss a Leader’s role, LLL philosophy, and how a Leader’s 

experience needs to reflect the philosophy. You use the LLLI Prerequisites for Leadership – 

Guidelines for Leaders from Appendix 18 of the LLLI Policies and Standing Rules to help 

structure your discussion. In the end, you just can’t picture this person as a Leader. How can you 

share your conclusion in a way that results in a positive outcome for both the mother and La 

Leche League? Options include: 

One-to-one, when you need to say no: 

1. Make sure that your discussion is a dialogue, rather than a “verdict.” 

 Give the mother time to react to your observations and respect silence. 

 Ask for her assessment. For example, “Do you see the difference between your personal 

experience and LLL philosophy?” 

 Give frequent empathetic responses to assure her that you are listening. 

2. Explain aspects of LLLI philosophy and refer to The Womanly Art of Breastfeeding. 

https://www.llli.org/?p=12039&preview=true#_ftn1


3. Reassure the mother that her participation is important. An LLL Group provides a wide range of 

experiences. Knowing there are many ways to deal with a problem can be the most valuable part 

of the discussion. 

4. Talk about the likely consequences when words and actions differ. 

 The action can give a stronger message and the Leader will lose credibility. 

 When actions and words match, the message is more credible. 

5. Identify the mother’s feelings with her help. They may include disappointment, sadness, anger, 

indignation, or a combination of emotions. Acknowledge those feelings and respond with 

empathy. 

6. Avoid getting sidetracked to other issues. For instance, anything involving personality, what 

others have said or done, or what the role of LLL “should be” in the breastfeeding community is 

irrelevant. 

 Use LLL resources such as Appendices 17 and 18 of the LLLI Policies and Standing Rules, The 

Womanly Art of Breastfeeding, and the Leader’s Handbook. 

 Focus on facts and the expectations of LLLI for Leaders. 

 

PREPARING FOR THIS DISCUSSION: 

This kind of meeting is not easy. Prepare your approach and consider what you will say. For 

example: 

Ask yourself: 

 Am I sure that I can’t support the application? 

 What information do I have? Is there still some information I should get from the mother? 

 

If you’re not sure, you need to gather more information from the mother and/or a Leader 

Accreditation Department (LAD) representative before holding this meeting. Being certain can 

help you speak articulately and with confidence. 

 



Set a time to meet with the mother as soon as possible. 

 Waiting can increase anxiety—yours and hers. 

 Look at this meeting as a bridge from your discussions about LLL leadership to your renewed 

working relationship. 

 

Have the notes from your earlier discussion(s) handy. They provide an objective measure or 

support for your assessment, as well as something you both can look at. Reviewing what was 

said at your previous meeting can be a helpful way to start. 

 Check the summary together. Is it accurate? Is it fair? 

 Say what your assessment is and why. 

 Be ready to repeat the earlier discussion if there is any misunderstanding. 

 Take a break if you need time to think. 

 Stop periodically to check emotions. Some of these phrases might be helpful: 

 

“How do you feel about that?” “It looks like that caught you by surprise. Were you expecting 

something else? Tell me what you were expecting.” “Does that sound accurate?” “Did I hear you 

right?” “Is that a fair assessment?” 

BE STRAIGHTFORWARD: 

 “I” messages keep the emphasis on your assessment rather than laying blame: I don’t believe your 

experience meets the prerequisites. 

 

 

 



Acknowledge the mother’s desire to help others with breastfeeding and identify this as her 

goal. 

 Express your willingness to help her achieve that goal. This emphasizes your common interest. 

 Review the different ways to help breastfeeding mothers and describe the differences in 

requirements, training, and time commitment. 

 Ask yourself: How can I help her achieve her goal within LLL? 

 

Tell the mother about appeals and give her the LLLI Leader Accreditation Appeals Policies and 

Process, Appendix 38 to LLLI Policies and Standing Rules. 

IN CONCLUSION: 

Each situation is different.  Discover what could be most helpful and develop your skills. You 

may want to ask a LAD representative for additional suggestions or a Communication Skills 

Instructor may be able to help you. You might want to practice role-play with your co-Leader or 

a LAD representative. How you approach this discussion can result in a positive outcome. 

Remember that a respectful attitude is important. Follow your plan and be open to modifying it 

as you go. 

The vast majority of mothers who are interested in becoming LLL Leaders easily meet the 

prerequisites. We proceed immediately and happily with an application for leadership. We don’t 

have much experience with having to say, “I cannot recommend you.” Many Leaders may feel 

unprepared to do so. If you have experienced a positive outcome after talking with a mother who 

did not meet prerequisites, please let the Leader Accreditation Department know what you found 

most helpful. We can learn from each other. 

Cindy Garrison currently serves as Advisor to the Leader Accreditation Department (LAD) 

Council, having previously been the Interim Director for LAD. Cindy has been a Leader since 

1974.  She has also held many other roles in LLLI, including serving on the LLLI Board of 

Directors, including three years as co-Chair. She lives with her husband in southwestern 

Pennsylvania, USA. They have three grown sons and seven grandchildren. 



Toshi Jolliffe lives in Luxembourg with her Scottish husband, Michael, and their adult daughter, 

Kaori and her partner. They also have two sons:  Hikaru works in Scotland and Seiji studies in 

Holland. Michael and Toshi met each other in Tokyo and moved to Luxembourg when they got 

married. Toshi organizes the only Japanese-speaking Group in Europe. She also serves as the 

LLLI Leader Accreditation Department Director and a reviewer for Leader Today. 

[1] Editor’s note: Contact your local Leader Accreditation Department for the Leader’s Pre-

Application Packet. 
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Reaching More Families 

Through Online Meetings 
RACHEL BROWN KIRKLAND, DALTON, GEORGIA, USA 

Leaders often hear: “I would like to come to a meeting, but I have to work,” or “I would like to 

come to a meeting, but it’s too difficult for me to get out of the house today.” Expanding meeting 

choices to include online options can help grow your Group and reach families who otherwise 

wouldn’t connect with La Leche League. 

In several Groups that are using this approach, Leaders say that far from replacing or taking 

away from traditional meetings, online meetings help a broader range of parents feel more 

connected and in some cases more likely to attend in person. 

“The people who are coming to in-person meetings are generally not the same people who come 

to online meetings,” said Linsey Groth, a Leader with La Leche League of Camden and Glynn 

counties in Florida, USA. “Lots of people still want in-person help and the reassurance that what 

is going on is normal.” 

Many Groups that have incorporated online meetings into their schedule have found there are 

benefits for participants as well as Leaders. Benefits may include: 

FOR PARENTS: 

 Convenience for those who are unable to attend in-person meetings due to work schedules, lack 

of transportation, illness in the family or other reasons. 

 An avenue to absorb information without pressure to interact or speak out before they are ready. 

 Ability for those who need to arrive late or leave early to go back and review conversations that 

took place before or after they joined. 

 No driving, dressing or preparing a baby changing bag or packing toddler snacks. 



 Participants who want to discuss an issue privately with a Leader can begin that discussion more 

discreetly via private message. 

 Discussion from the meeting can echo for days after the event concludes. Participants can return 

to the materials and conversation for further discussion as needed. 

 

FOR LEADERS: 

 Opportunities to support participants when an illness or other situation in their own families 

might prevent them from getting out. 

 For new Leaders, a forum in which to hone emerging skills before leading traditional meetings. 

 Some Groups with multiple Leaders and multiple meetings each month rotate which Leaders 

attend which meetings. Online meetings provide an easier way for multiple Leaders to attend the 

same meeting, drop in and out, and still provide attendees with multiple perspectives. 

 Ability to reach families who seek parenting information primarily from social media. 

 Additional avenues for discovering potential Leader A 

 

FOR LEADER APPLICANTS: 

 A forum in which to “observe” another format for leading meetings and how the approaches may 

be similar and how they may differ. 

 

Christina Hongach, a Leader for La Leche League of Fayetteville/Fort Bragg in North Carolina, 

USA, said that in addition to often having much higher attendance, attendees often participate 

more in the Group’s Facebook-based meetings than they do in person. 

“Online meetings remove the barrier of awkwardness that I believe many parents feel during any 

social situation,” she said. “I truly feel that an online meeting allows for much more observation 

by parents who aren’t ready or willing to share in regards to the topic but have specific questions 

or just want to experience a meeting without any expectations.” 

“Because we are a transient military town, we have a lot of social media activity,” said Christina. 

“Our community has a lot of young parents, and parents who do not have support outside of LLL 



and their social media connections. Having online meetings allows us to get connected with them 

during this season of life.” 

But do online meetings actually help grow the Group? In many cases, those attending online 

meetings are an entirely different crowd from those who attend in-person meetings. These 

meetings are a way to reach a population segment that otherwise wouldn’t be exposed to LLL 

philosophies and support. Christina explained: 

“I think both Leaders and the parents we serve benefit from at least having the option of online 

meetings.” 

FURTHER RESOURCES FOR ONLINE MEETINGS 

Facebook guidelines for Leaders can be found here. 

Efrat Burman of West Sussex, United Kingdom, offers a template for Facebook meetings in An 

Online LLL Meeting via Facebook 

Annette Green, Modi’in, Israel, describes a form of online conferencing that she used 

successfully for a Series Meeting when one of her children was sick in Online Meetings with 

Video Conferencing 

This post discusses some common considerations for Groups using Facebook to spread LLL 

ideas. 

Rachel Brown Kirkland is a La Leche League leader in Dalton, Georgia, USA, where she lives 

with her husband and four-year-old son. 
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Breastfeeding Support 

after a Challenging First 

Experience 
KELLY DURBIN, AUSTIN,TEXAS, USA 

It is exciting when a pregnant woman or a mother with a newborn attends a La Leche League 

meeting. Discussing breastfeeding in the early days is a wonderful way to help someone get off 

to a good start with breastfeeding or even prepare before the birth. Other people at the meeting 

are usually eager to share their tips and ideas for nursing a newborn. But what happens when this 

is not the first baby and the mother reveals that breastfeeding did not go well for her the first 

time? Research shows that a previous experience with breastfeeding that was perceived as 

negative or unpleasant can impact future breastfeeding opportunities.[1] When a parent expresses 

concern because of complications during a previous breastfeeding experience, effective listening 

and empathy are great tools. 

Be aware that a parent may still have painful and unresolved feelings about the past. Specifically, 

she may express fear about the same circumstances coming into play with her new baby; sadness 

about not reaching her breastfeeding goals with her older child; feelings of helplessness; not 

knowing who to rely on for help and support; guilt over the past experience or guilt about not 

providing breast milk or breastfeeding equally to both or all of her children; anger over not 

getting the right support or enough support; anger over not getting her own needs met; or shame 

for not reaching her breastfeeding goals or for feeling that she “gave up.” 

To be supportive in a situation like this, it is important to use empathy and effective listening 

techniques. 

 Maintain good eye contact and provide short, well-timed feedback. 

https://www.llli.org/?p=12050&preview=true#_ftn1


 Ask open-ended questions and follow her lead. “I can see that this was frustrating for you. What 

type of support did you have?” 

 Allow the mother time to talk about the previous experience as much (or as little) as she wishes. 

 Acknowledge her feelings and provide validation: “It must have been so disheartening to go 

through that.” 

 Offer to speak to her privately if she would prefer. 

 

There is no way to erase the past or to try to fully understand the circumstances in hindsight. Be 

careful about offering explanations for the past. It is very hard to know exactly what happened 

and it might be best to let the past be, without blame or judgment. Focus on the current situation 

and how you can support her breastfeeding goals for her new baby. Provide encouragement for 

her skills and her renewed interest in breastfeeding, despite past challenges. Remind her that just 

as each child is different, each feeding experience is different as well. The past will not 

necessarily be repeated—especially with more awareness and support. Ultimately, thank her for 

coming to the meeting and for sharing her story. 

Callout “Be careful about offering explanations for the past. It is very hard to know exactly what 

happened and it might be best to let the past be, without blame or judgment.” 

Kelly Durbin has been a Leader for about ten years in the United States with experience leading 

meetings in five different states across the country. She, her husband and their two daughters 

now live in Austin, Texas. Aside from providing volunteer breastfeeding support, Kelly also 

works as the Curriculum Development Coordinator for Childbirth International and is certified 

as an International Board Certified Lactation Consultant (IBCLC). 

[1] Huang, Y., Ouyang, Y., & Redding, S. R. (2018). Previous breastfeeding experience and its 

influence on breastfeeding outcomes in subsequent births: A systematic review. Women and 

Birth. doi:10.1016/j.wombi.2018.09.003 

https://www.ncbi.nlm.nih.gov/pubmed/30274877 
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