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Leader Application Appeals 
LLLI LAD Director, Toshi Jolliffe 

(Adapted from a LAD orientation discussion topic written by Karin Gausman.) 

When a Leader explains to a mother why she cannot recommend her for leadership 
or when the Area LAD denies an application, the Leader or LAD representative must inform the mother that she 
may appeal the decision and send her Appendix 38 of the LLLI Policies and Standing Rules Notebook (PSR), “LLLI 
Leader Accreditation Appeals Policies and Process.”  An appeal has to come from the mother and she needs to 
submit the form directly to the Administrator of Leader Accreditation (ALA).  The Leader cannot appeal on the 
mother’s behalf.   

During an appeal it is important to follow the procedures which are defined in Appendix 38. There is a deadline: the 
mother has 30 days to submit her appeal or to express her wish to continue her appeal to the next stage, as specified 
in Appendix 38 which was revised in Oct 2015.  Please specifically explain to the mother that the 30-day deadline 
applies to each stage of an appeal. 

The introductory paragraph of Appendix 38 explains: 
  
. . . .  The Leader Accreditation Appeals Process gives the opportunity to have the application reviewed by another 
LAD representative.  Leader Applicants or interested mothers may not use this process to protest any LLLI policy, 
including the LLLI Prerequisites to Applying for Leadership. 
  
An appeal is an opportunity for the mother to explain why she thinks that she meets the prerequisites.  Some mothers 
or Leaders may misunderstand the purpose of an appeal.  They may want to use an appeal to explain why they 
disagree with what the prerequisites require.  Appendix 38 clearly states that this cannot be done. 
  

An appeal might seem like duplication of consultation because in the LAD 
we consult before making a decision.  Thus, it is likely for LAD support 
persons to be aware of the situation before an appeal reaches them.  
However, during the consultation the mother communicates only with the 
Area Coordinator of Leader Accreditation (CLA) or in some cases only 
with the Leader.  The mother is not yet corresponding directly with other 
LAD administrators such as the ALA or the LLLI LAD Director (DLAD).  
During an appeal, the mother will correspond with them and if the appeal 
progresses to Stage 4, with the LLLI Leader Accreditation Review 

Committee (ARC), which is organised by the LLLI Board of Directors. 
  
Start of an appeal 
Once the mother states she wants to appeal, the Leader or LAD representative will send the appeal form to her.  Ask 
the mother to send the completed appeal form to the ALA and explain why she thinks she meets the prerequisites.  
Because an appeal requires a lot of time and paperwork, the mother needs to pay the appeal fee when she submits 
the form.  Check with the Area about how they want to receive the appeal fee.  The Area LAD can keep this fee and 
need not transfer it to LLLI.    

When the ALA receives the appeal form and the appeal fee has been paid, the dialogue starts from Stage 1.  If the 
mother and the CLA have already had a dialogue, it is recommended to assign another LAD representative as 
“acting CLA” in order to offer a fresh start to the conversation.  This step was suggested by the ARC in 2016 as a 
way to offer more objectivity.  The LAD representatives who work on an appeal need to maintain a file of all 
correspondence after the appeal has officially begun.  It is a good idea to keep the appeal file electronically for easier 
transfer.  
  
Stage 1 
During Stage 1 the mother will write to the CLA or the acting CLA and explain why she believes she meets the 
prerequisites. The CLA or the acting CLA either agrees with the mother and starts the application or disagrees and 
asks the mother if she wants to continue her appeal to the next level: Stage 2.  If so, the CLA or the acting CLA will 
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ask the mother to write directly to the ALA.  The CLA or the acting CLA is free to consult the ALA during Stage 1 
about how to respond to the mother.   
  
If an appeal is from a U.S. Area and if the CLA has already dialogued with the mother, the ALA may assign the 
Regional Administrator of Leader Accreditation (RALA) as the acting CLA.  If the RALA is the interim CLA who 
initially dialogued with the mother, the ALA will assign another LAD representative so that the mother can dialogue 
with someone new.   
  
Stage 2  
The mother will write to the ALA to explain why she disagrees with the decision made by the CLA or the acting 
CLA at Stage 1 and how her experience meets the prerequisites.  If the ALA thinks that the mother does not meet the 
prerequisites, she explains why.  If the mother wants to appeal again, the ALA forwards the appeal file with all the 
correspondence from Stage 1 and Stage 2 to the DLAD.  The ALA also asks the mother to contact the DLAD 
directly and explain her viewpoint.  The ALA is welcome to consult the DLAD during Stage 2. 
  
Stage 3  
The mother will write to the DLAD to explain why she disagrees with the decision made by the ALA at Stage 2.  
 The DLAD may choose to consult officially with the International LAD Council, which consists of the ALAs of all 
the LLL entities worldwide.   The DLAD will either agree with the mother and start the application or disagree with 
her and ask her if she wants to continue her appeal.  If she does, the appeal file with all the correspondence goes to 
the ARC.  The DLAD will also ask the mother to contact the ARC and explain her viewpoint. 
  
Stage 4 
The ARC will inform the mother of the outcome of Stage 4 and write to the relevant LAD representatives.  The 
decision made by the ARC is final.   

An appeal allows the mother to speak up four times to support her hope of applying for LLL leadership, however 
redundant her opinion or information may seem.  Your willingness to listen to what the mother wants to say is the 
key during an appeal so that if her application is not accepted, hopefully she will feel that she has been heard and the 
decision will make sense to her. 

 

Why It’s Important to Consult about Separation 
Lesley Robinson, CLA, Ottawa, Canada 

As it has become increasingly common for mothers to experience extensive, early 
separation from their babies, Leaders and the LAD may need to examine 
carefully this aspect of a mother's experience when considering her for LLL 
leadership. Leaders all over the world recommend mothers who have a great 
variety of experience of separation. Sometimes the LAD representative who 
receives an application may assume that it is a clear-cut example of an 
application that can—or cannot—be accepted. This makes the assumption that 
others would interpret the situation in the same way.  If the answer is “No,” then 
the LAD representative’s answer contradicts the expectation of the Leader who 

wrote the recommendation.  If the answer is “Yes,” is it certain that others would view the situation in the same 
way?  In either case, it may be wise to have an “instinct check” or consult with other LAD representatives to verify 
that we are all interpreting the LLLI prerequisites in the same way.  

As an international department we strive for consistency within the LAD, so that the experience of a newly 
accredited Leader in a Future Area is a living example of the same philosophy as that of a longtime Leader in a well-
established Area. We expect to see a reflection of that same philosophy in the mothering experience of Leaders in 
rural, inner city or suburban areas and of Leaders of all economic and social backgrounds everywhere around the 
world.  

The recent LAD survey revealed a wide range of social conditions affecting experiences of mothering through 
breastfeeding in different locations. Lengths of maternity leaves were reported as varying from none at all to up to 
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three years. Whatever the amount of time, fewer than half of the respondents to the survey stated that maternity 
leave was mandated by governments in their countries. Other social and cultural factors that can affect mothering 
experience include economic conditions, pressure from friends and families and cultural expectations concerning the 
use of nannies and the age of weaning. Such factors provide cultural context, but do not in themselves determine 
whether or not a particular experience meets the prerequisites. After all, back in 1956 when LLL was founded, 
cultural expectations in the USA were that mothers would not return to the work force at all after their children were 
born. That did not mean that almost every mother at the time would have met the prerequisites we are working with 
today. Our task, despite the enormous range of conditions and experiences, is to maintain as consistent an 
interpretation of the prerequisites as possible, so that all potential Leaders and the Leaders who recommend them 
can be confident that they have been fairly treated. This is important for the reputation of the LAD.  

Some Leaders expect that their judgment should be trusted by the LAD, 
believing that anyone who is recommended by a Leader should 
automatically be accepted as a Leader Applicant. Others, aware of an 
inherent contradiction between the prerequisites as written and the 
concepts of LLL philosophy, are unable to reconcile any separation with 
recommending a mother for leadership. LAD representatives encourage 
Leaders to contact them with questions about the prerequisites, so that they 
can gain insights into how we apply them and can appreciate the effort we 
make for consultation and consistency. We need to communicate 
effectively with Leaders in order to avoid misunderstandings and 
disappointments. It is important for Leaders to know more about LAD 
practices through workshop sessions, articles and discussions. They need 
to know that LAD representatives do not make decisions in a vacuum, but 
that we consult regularly and thoroughly. The support structure of the LAD facilitates extensive consultation. 

Communication within the LAD is vital before decisions are made. Not only will this lead to greater acceptance of 
decisions, but it will also enhance the credibility of the decision making of the LAD in the event of a future appeal. 
Thorough consultation avoids any surprises when appeals land on LAD support Leaders’ desks.  

As LAD representatives we represent the work of the department as a whole. We operate with scrupulousness and 
integrity. We can all make mistakes, but the clearly defined procedures and robust support network of the LAD offer 
a safeguard to our reputation. Consultation for instinct checks and for verification of consistency protects our 
credibility and enhance our painstaking efforts. 

 

Compilation Article: 
What I Have Learnt from Leader Applicants 

Some experienced LAD representatives were asked about what they have 
learnt from Leader Applicants during their years of work in the LAD. 
Together they have 105 years of experience in the LAD and have worked 
with an estimated 1000+ Leader Applicants. These LAD representatives 
have continued to find inspiration in their work over the years, which has 
given them a powerful reason to remain in the department. Here’s what 
they had to say about the inspiration, motivation and knowledge they 
have gained over the years. 

For Sylvia Walker, CLA in Winnipeg, Manitoba, Canada a number of 
things came to mind: 

1) Enthusiasm is indeed contagious. When a keen and eager Applicant is in touch with me, it often spurs me on to 
become enthusiastic with other applications. 
2) It is indeed possible for an application to be completed in under three months. 
3) Leader Applicants with busy lives, several credentials, activities and goals in their private lives still find time to 
give toward becoming a La Leche League Leader. 
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4) Many Applicants are natural writers, personal histories are wonderful stories, entertaining as well as informative. 

Lesley Robinson, CLA in Ottawa, Canada shares the following: 

From my earliest days as a LAD representative I have always noticed the pearls of 
wisdom that Leader Applicants share in their personal histories. Each unique 
history provides fresh insights on the philosophy we all hold dear. Over the years I 
have developed paragraphs of reflections on each of the concepts to share with 
Applicants in response to their personal histories and I find myself adding to these 
when something an Applicant says provides a fresh perspective or context for our 
shared understanding of one of the concepts. For example, it was a Leader 
Applicant who first spoke to me of the concept of a fourth trimester, that early 
period when a baby continues to grow and develop after birth, but remains totally 
dependent on constant contact with the mother. This is a notion I now frequently 
include in my dialogue with Applicants. When I received a beautifully presented 
personal history with family photos illustrating aspects of the concepts, I was 
inspired to add illustrative photos to my own responses to Leader Applicants and I 
have been doing this ever since. Above all, I have noticed the many little things that 

Leader Applicants have in common, wherever they are in the world, whatever their background and however many 
children they have. It is a reminder of why I wanted to become a Leader in the first place and why I feel privileged 
to continue to make connections with some very special women. 

Eileen Harrison is a LAD representative in France. She reflects on what she has gained from her years of working in 
the LAD. She shares the following: 

Many years ago, at an LLLI International Management Symposium, the keynote speaker asked, "How do you pay 
your volunteers?" My answer is in the joy and satisfaction of being in contact with others who share many of my 
values in shared experience. The more LLL people I know, the greater the level of satisfaction.  

Volunteering well is about balance, about being (mostly) on the better side of the scales when weighing workload 
and responsibility against the pleasure. When we are feeling low, the answer might be in cutting our workload... but 
it might also lie in taking on something new. More LLL work can mean new acquaintances, new ways to be 
stimulated, more opportunities to experience the joy to set against the extra time commitment and level of 
responsibility. For each of us, this balance point will be different. If we check it regularly, we will usually get it 
right.  

My husband might not agree but I feel very well paid.  

As an experienced LAD representative, Marie Beam from Maryland, USA has found inspiration in her work with 
Leader Applicants. She says: 

Leader Applicants have given me refreshed enthusiasm for the work I do and reinforced appreciation for LLL 
philosophy. As an “older” mother I have been reminded of how challenging it is to meet the needs of a baby and still 
get work accomplished. 

Leader Applicants continue to provide us with inspiration, wisdom, enthusiasm and passion. They help to provide 
the joy and satisfaction that constitute our “paycheck” and remind us of the value of what each unique individual has 
to offer and the scope of what busy mothers can achieve.  
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Here is an extract from a Leader Applicant who wonders about her role in a Group which already has multiple 
experienced Leaders.  There is no single right answer.  Sharing possible approaches can help us consider how we 
might choose to respond. 

 

Dear Applicant, 

Your Group is fortunate to have four experienced Leaders. It’s understandable that you aren’t sure what you’ll be 
able to add as a new Leader. The application work is designed to help you prepare for the basic responsibilities of 
leadership including helping nursing parents one-to-one and in meetings. Often what Leaders do best in a helping 
situation is to provide a listening ear for a parent who is frustrated or overwhelmed. While you are still working on 
your application, you can practice listening and responding in the ways a Leader does without the pressure of being 
a representative of LLL. As you complete the BRG, you are gathering resources and information that you can share 
with those who seek help. 

A new Leader brings different experiences and perspectives as well as renewed enthusiasm to a Group. When a new 
Leader is accredited, it can give other Leaders the chance to reevaluate their roles in the Group or even consider 
adding another meeting to the monthly schedule. With several Leaders sharing Group responsibilities, some may 
find time to take on other LLL responsibilities, such as filling an open position on the Area Council providing 
support to other Leaders. 
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Dear ACLA, 

I wanted to get your input about something. Since I'm so close to completing my application, I've been thinking a lot 
about how I will fit in with the other Leaders. The more I think about it, the more concerned I get, and I don't know what 
to do. As you know, there are already four Leaders in my Group, and I am not sure if I am really needed. They answer 
all of the questions so easily, and I struggle with most of the really simple ones, even though I've been practicing. I want 
to keep going, but sometimes I just don't see a place for me there. 

Thanks. 
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I encourage you to discuss this with your supporting Leaders as well. They will be able to share their own 
experiences as new Leaders, and you can begin to consider more closely how you will work together as co-Leaders.  

WarmLLLy, 
Melinda Ring, USA  

Dear Applicant, 
  
Thank you for sharing your concerns with me.   It can seem daunting to make the transition from Leader Applicant 
to Leader.   
  
It’s good to remember that the Leaders in your current Group, who have supported you through your leadership 
application, will have every confidence in your ability to represent La Leche League as a new Leader. 
  
Have you considered starting a new La Leche League Group? It could be at a different time or on a different day 
from the Group you are currently attending.  Even better, it could be in a different neighbourhood.   The dream of 
one of my Leader friends is to have a La Leche League Leader on every street.  Every new LLL Group brings that 
dream a little closer to reality, and the more Groups we have, the more mothers and babies we can reach. 
  
Warmest regards 
Vicky Reynell 
LLL South Africa 

Dear Applicant,  
 
Approaching the end of your application can be both exciting and scary. The theoretical idea of helping families and 
leading meetings is suddenly becoming all too real. It's understandable that you look at the four Leaders who have 
been leading your Group so competently and wonder why in the world they would need a fifth Leader, and an 
inexperienced one at that!  
 
Have you shared your concerns with the Leaders of your Group? I imagine they will be happy to ease your concerns 
and reassure you that they are eagerly awaiting the day they have a new co-Leader. 

It’s a rare Leader who feels there are too many, and most are thrilled to expand their ranks. More co-Leaders means 
more hands to lessen the load, more freedom to attend to family commitments that may interfere with LLL work, 
and more personalities for the parents who attend your meetings to connect with. The experiences you will bring are 
different from what the other Leaders bring, because all of us are unique. And remember, they are the ones who 
supported your desire to become a Leader Applicant in the first place. 

It's not surprising that the Leaders can answer questions so quickly and easily; they've had lots of practice doing just 
that! With continued practice those answers will roll off your tongue too. In the meantime, they'll be there to back 
you up at meetings when you struggle, and are always a phone call or email away when you want to bounce ideas 
off of someone with more experience to answer a helping call. You might be surprised to know that experienced 
Leaders do that for each other all the time. While it may seem like it to you now, no Leader knows all the answers! 

You have so much to offer those who attend the meetings in your town. Your confidence will grow with your 
experience. Have I eased your concerns at all? Please continue to share your feelings and let me know if there's 
more I can do to help.  
 
WarmLLLy, 
Cynthia Massey, USA 
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How would you respond?  Send your ideas for a reply or an extract you would like to share with other LAD 
representatives to Contributing Editor for this column, Karin Ali, at karinali0407@gmail.com 

 

 
Cecily Harkins, LLLI Board Liaison to LAD 

Portland, Oregon, USA 

 

I was honored to be asked by Ann Calandro, Chairman of the LLLI Board, to be the Board liaison to LAD. Why? 
Well, my background in LLL is rich in LAD experience.  
I was “approved” as a Leader by the Founders in 1966 submitting my handwritten answers by post.  I had two 
children, aged two years old and two months old when I applied. The question about a toddler who refused to eat 
dinner was beyond my experience. My answer must have been acceptable because I was “approved.” (over the years 
the term has changed to “certified,” and finally “accredited”) while living in New Jersey, USA. Within weeks I 
moved to Dallas, Texas , USAwith my new Leader card. 
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Dear Anita ACLA, 

I am getting close to accreditation and I have been worrying about all the things I'll have to do to set up LLL in my 
country. Since there is no other Group in the country where I live, I don't have anyone to ask and I'm a bit daunted 
because I know it is very expensive to set up non-profit organizations or even a bank account here. Can you give me 
some help? 

Love from, 
Alia Applicant

mailto:karinali0407@gmail.com
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I soon became the first CLA for LLL of Texas and 
Oklahoma, USA one Area then, way back in the 
late 60’s.  We had 11 ACLAs! When Oklahoma 
grew big enough to stand alone, LLLI asked me to 
“look over” the potential ACL and CLA. LLL was 
enriched by my decision, as these women were 
ACL, Norma Jane Bumgarner, who went on to 
write Mothering Your Nursing Toddler and CLA, 
Sue Forrester who worked later as a RALA with 
many of our first Latin Leaders.  

In 1976 the Board decided that “New Groups,” as 
LAD had been known, would be headed by a 
Founder, Mary Ann Cahill and re-organized. Mary 
Ann phoned me the night before a major move—I 
was driving 650 miles with my six young children 
and our pets.  Thus, I became a part of that first 
group of RALAs, and later Associate LAD 
Director in the early 80’s. I was sent to Europe by 

LLLI as their LAD representative, travelling to Switzerland, Italy and France to connect with our administrators, my 
very first time outside the USA. 

I was the first Leader whose wedding was covered in our then Leaders’ print magazine, Leaven. I had been widowed 
nine years earlier.  

I was elected to the LLLI Board soon after my marriage and produced two Board babies, a visual reminder of what 
we are all about. Another move found us in Oregon, USA, in the Pacific Northwest. 
For the last 16 years I worked within the IAN (International Area Network), experiencing as I did with LAD, the  
presence and challenges of an international organization. My work there included finances, CSD (Communications 
Skills Department), and participating in meetings in Europe and later in Columbia, Costa Rica and Mexico. 

I was elected to the LLLI Board in late April of 2017 and that summer became LAD liaison. Participating in bi-
monthly calls with the LAD Council has been enriching, enlightening, and valuable to me and to the Board in 
understanding the issues you face. I am honored and inspired by each Administrator of Leader Accreditation and 
Toshi Jolliffe, LLLI LAD Director, who so graciously welcomed me. 

I have eight adult children—five sons and three daughters many of whom live nearby. I have 17 grandchildren and 
five great grandchildren. My oldest daughter had her first baby nine months before I had my last baby. At the family 
dinner I host each Sunday, we are usually four generations with some great-grandchildren older than some 
grandchildren.   

We are an international family. Our son, who is with the USA Foreign Service, has lived and worked in Syria, Iraq 
and Egypt, and we’ve visited him in Turkey, Tunisia, Morocco and Belgium.  We visited our daughter in England 
too when she was stationed there with the Air Force last year. 

I wanted to be a doctor and instead became a teacher and therapist for brain-injured children.  I keep up with the 
latest information on brain plasticity and several of my children are physicians, so I found a way to continue my 
interest in medicine. For many decades I was involved in grief support, both within LLL and outside, and in home 
birth, homeschooling, and home death.   

I am honored to have known all our Founders, to continue to serve Leaders all over the globe and to be part of your 
caring department, which holds our future in your work. 

Susan Littleton 
Columbus, Ohio, USA 
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My husband, Rob, and I are parents of Marco, four and 
a half years old, and the three of us are eagerly 
awaiting the arrival of our second child, expected in 
March. We live in Columbus, Ohio. I recently became 
RALA for the Southern Region of LLL Alliance, and 
previously served as CLA for LLL of Ohio. While I'm 
a newer Leader, having been accredited three years 
ago, I grew up with a mother as a Leader, so I was 
raised in LLL philosophy. While I've just begun my 
work as RALA, I am already enjoying getting to know 
CLAs throughout my assigned region, and I look 
forward to supporting them in their important work as 
well as to continue to work with Leader Applicants as 
they move through their applications.  

Anne Lisse Taboada 
France 

 
Translations in Spanish and French follow 

Hello my LAD coLLLeagues! It is a pleasure to introduce myself and briefly share my story with LLLI and the 
LAD. 

I am Bolivian. I was born in La Paz, Bolivia more than three thousand meters high and that's where I found LLL 
when I was pregnant with my second baby. The husband of a woman who would become one of my supporting 
Leaders found me in the street and when he saw my pregnant belly he came to talk to me about the meetings that his 
wife was organizing. At first, I thought it was a salesman who came to offer me a product and I tried to dodge him 
until I heard that he was telling me about La Leche League, which I had been looking for without success. He gave 
me his wife's phone number and I contacted her on the same day. A week later I attended my first LLL meeting. I 
was the only participant, so I was able to benefit from all the attention and support from the two Leaders present, 
whom I would later refer to with much affection and gratitude as “my Leaders.” 

Two weeks later my son was born and although I had no difficulties, I called the Leaders to visit me in the maternity 
hospital. With my first daughter I did not have a successful breastfeeding experience so I wanted to make sure, 
although I had no problems, that there were none. It was very important to know that I had a support team of people 
who were willing and trained to offer me information, support and to encourage me. A couple of days later, already 
at home, I had breast engorgement. I called the Leaders and I still remember seeing my future supporting Leader 
who came with a cabbage to help me relieve my engorged and painful breasts. 

I had a quiet and successful breastfeeding experience thanks to which I was able to discover the wonders of lactation 
and my interest in that topic. At the same time, meeting after meeting, I enjoyed the pleasure of sharing with other 
lactating families. I remember that I looked forward to the next meeting. It was a great moment to find myself again 
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in that warm atmosphere, in that 
special bubble that is created in 
LLL meetings like a layer of 
oxytocin that surrounds us. I was 
lucky to be able to participate in 
several meetings per month. My 
pleasure in the meetings was great, 
I learned so much in them and 
thanks to the special way in which 
we shared, I started attending all 
the meetings in the area. Besides, 
for my older daughter it was also 
an opportunity to share with her 
little LLL friends. 

In a telephone conversation with 
one of the Leaders we began to talk 
about leadership and I realized that 

the work that Leaders do was very interesting to me and that I wanted to do the same. I wanted to be able to give 
back everything that LLL had given to me and to my family and that it continued to give, even beyond the meetings. 
And so I decided to start my application to be a Leader. 

A short time later, my French husband and I decided to return to live in France. Even knowing that I would not do 
my job as Leader in Bolivia, my dear Leaders had no problem in working with me and making my application 
possible. I was accredited just before traveling, but unfortunately I could not lead any meetings in my country. That 
was a pleasure that I would have last July when my children and I went on vacation and my Leaders fulfilled my 
dream of leading a meeting there! 

When I arrived in France, I contacted the Leader who was closest to my town (my future co-Leader) and I started to 
attend their meetings while waiting for my official accreditation. A few months later it arrived and I was able to start 
doing my Leader activity here in the Parisian region, in the same Group where I am still a co-Leader. 

About three years ago a coLLLeague asked me if I was interested in joining the LAD and being ACLA. At the 
beginning I was afraid it would be a very difficult task, but she quickly assured me that it was not complicated and 
that I would be accompanied throughout the process. So I started a new adventure in LLL and I started my training 
to be ACLA. 

Working in the LAD has amplified my vision and understanding of LLL, it has been like everything in LLL, very 
informative and rewarding. During my orientation to be part of the LAD I realized that for me it was the logical 
evolution in my Leader life. As a meeting participant I wanted to be a Leader to return what I had received and 
transmit what I had learned. Then, as a Leader it was my turn to support the new generations of Leaders, 
accompanying them and making it possible for them to have the same opportunity. In addition, I do LAD and Leader 
work in French and Spanish, which adds a particular taste, the Latin flavour! And it's one of the aspects that I 
appreciate most about my LLL work. 

I have been able to live and feel the international nature of LLL having known it in Bolivia and in France, by 
attending the EMS (LLL European Management Symposium) and by participating in the Facebook groups for 
Leaders. The LAD provides a way to feel constantly that spirit of LLL that transcends borders. It is wonderful to 
know that in any part of the world, with the same criteria, people who are interested in applying can become Leaders 
and represent LLL in any country, in any culture and in any language. I really like the work of the LAD, which is 
certainly an international department, because although each Area or Future Area adapts to its local reality, it uses 
the same basis, the same criteria and the same values for accrediting Leaders. Leaders whoever and wherever we 
are, promote and work for the same mission, guided by the spirit of LLL and its philosophy. 

For a few months I have been CLA for my Area and I can only say that I am very happy that LLL allows me to 
continue to learn and to develop my Leader activity. 

The adventure continues and remains equally stimulating and rewarding! 
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Hola mis coLLLegas del LAD ! Es un gusto presentarme con ustedes y compartirles brevemente mi 
historia con LLLI y con el LAD. 

Soy boliviana, nací en La Paz a más de tres mil metros de altura y es ahí donde encontré a LLL cuando 
estaba embarazada de mi segundo bebé.  El esposo de quien sería una de mis Líderes madrinas me 
encontró en la calle y al ver mi gran vientre de embarazada se acercó para hablarme de las reuniones 
que organizaba su esposa. Al comienzo, creí que era un vendedor que se acercaba a ofrecerme algún 
producto y trate de esquivarlo hasta que oí que me hablo de La Liga de la Leche, que yo había estado 
buscando sin éxito. Me dio el número de teléfono de su esposa a la que contacté el día mismo y una 
semana después asistí a mi primera reunión LLL. Fui la única participante así que pude beneficiar de 
toda la atención y apoyo que me ofrecieron las dos Líderes presentes, a quienes poco tiempo después 
llamaría con mucho cariño y agradecimiento “mis Lideres”.  

Dos semanas después nació mi hijo y aunque no tenía dificultades llame a las Líderes para que me 
visitaran en la maternidad. Con mi primera hija no conseguí  tener una lactancia exitosa así que quería 
asegurarme, aunque no tenía problemas, de que no hubiera ninguno. Fue muy importante saber que 
contaba con ese equipo de apoyo de personas que estaban dispuestas y capacitadas para ofrecerme 
información, apoyo y para alentarme! Un par de días después, ya en casa, tuve los senos 
congestionados, llame a las Líderes y aún recuerdo a mi futura Líder madrina que llego con un repollo 
para ayudarme a aliviar mis senos congestionados y adoloridos.  
 
Tuve una lactancia tranquila y exitosa a lo 
largo de la que pude ir descubriendo las 
maravillas de la lactancia y mi interés por 
ese tema al mismo tiempo que, reunión 
tras reunión, disfrutaba del placer de 
compartir con otras familias lactantes. 
Recuerdo que esperaba con ansias la 
próxima reunión, mi gran momento de 
reencontrarme en ese ambiente de calidez, 
en esa burbuja tan especial que se crea en 
las reuniones LLL como una capa de 
oxitocina que nos rodea. Tuve la suerte de 
poder participar de varias reuniones al 
mes, era tanto mi gusto por las reuniones, 
por todo lo que aprendía en ellas y por la 
forma tan especial en que compartíamos 
que empecé a asistir a todas las reuniones 
que había en la zona en la que vivía. 
Además que para mi hija más grande era 
también la oportunidad de compartir con 
otros niños, sus amiguitos de la Liga. 

En una conversación telefónica con una de mis Líderes empezamos a conversar sobre la formación y me 
di cuenta que la labor que realizan los Lideres me interesaba mucho y que quería hacer lo mismo. 
Quería poder devolver todo lo que LLL me había dado a mí y a familia y que me seguía dando aún más 
allá de las reuniones. Y así me decidí por seguir la formación y ser Líder. 
Poco tiempo después, con mi esposo (él es francés) decidimos volver a vivir a Francia. Aun sabiendo 
que no me quedaría a hacer mi labor de Líder en Bolivia, mis queridas Lideres no tuvieron problema en 
acompañarme y hacer posible mi formación. La que acabe justo antes de viajar, pero lamentablemente 
no llegue a animar ni una sola reunión en mi país. Gusto que pude por fin darme en julio del año pasado 
cuando fuimos de vacación y mis Lideres me cumplieron mi sueño de animar una reunión allá! 

Al llegar a Francia contacte a la Líder que estaba más cerca de mi ciudad (mi futura co-Líder) y empecé 
a asistir a sus reuniones mientras esperaba mi acreditación oficial. Unos meses después esta llego y 
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pude empezar a hacer mi actividad de Líder aquí en región parisina, en el mismo grupo donde sigo hasta 
ahora. 

Hace unos tres años una coLLLega me pregunto si estaba interesada en ingresar al LAD  y ser ACLA, al 
comienzo tenía miedo de que sea una tarea muy difícil pero rápidamente me aseguro que no era 
complicado y que además estaría acompañada en todo el proceso. Así empecé una nueva aventura en 
LLL y me forme para ser ACLA.  

El trabajar en el LAD me ha ampliado la visión y el 
entendimiento que tenia de LLL, ha sido, como todo en 
LLL, muy formador y gratificante. El momento de 
prepararme para ser parte del LAD me di cuenta que para 
mí era la evolución lógica en mi vida de Líder. Como 
participante de las reuniones quise ser líder para devolver 
lo que había recibido y transmitir lo que había aprendido. 
Luego, como Líder era mi turno de apoyar a las nuevas 
generaciones de Líderes, acampándolas y haciendo 
posible que ellas tuvieran la misma oportunidad. Además, 
el trabajo del LAD así como el de Líder los hago en 
francés y en español, lo cual le agrega un gusto particular, 

la sazón latina! Y es uno de los aspectos que más aprecio de mi labor en LLL. 

He podido vivir y sentir la internacionalidad de LLL al haberla conocido en Bolivia y en Francia, al asistir 
al EMS (LLL European Management Symposium) y al participar de los grupos Facebook de Lideres. 
Pero el LAD es una forma de sentir ese espíritu de LLL que trasciende fronteras constantemente. Es 
maravilloso saber que en cualquier parte del mundo, con los mismos criterios, las personas que se 
interesan por la formación pueden convertirse en Líderes y representar a LLL en cualquier país, en 
cualquier cultura y en cualquier idioma. Me gusta mucho el trabajo del LAD, que ciertamente es un 
departamento internacional, ya que aunque como cada Area o futura Area se adapta a su realidad local, 
tiene la misma base, los mismos criterios y los mismos valores para acreditar Líderes. Líderes que donde 
sea que estemos promovemos y trabajamos por una misma misión, guiándonos por el espíritu de LLL 
que es su filosofía. 

Desde hace unos meses soy CLA de mi Area y solo puedo decir que estoy muy contenta de que LLL me 
permita continuar a aprender y a desarrollar mi actividad de Líder.  

La aventura no hace más que continuar y sigue siendo igual de estimulante y gratificante! 

Salut mes coLLLègues du LAD! C’est un plaisir de me présenter et de partager 
brièvement mon histoire avec LLLI et le LAD.

Je suis bolivienne, je suis née à La Paz à plus de 3000 mètres d’altitude et 
c’est là que j’ai trouvé LLL, lors de ma deuxième grossesse. Le mari de celle 
qui allait devenir une de mes animatrices marraines me trouva dans la rue et 
lorsqu’il regarda mon grand ventre il s’approcha de moi pour me parler des 
réunions que sa femme organisait. Au début j’ai cru qu’il s’agissait d’un 
vendeur et j’ai essayé de l’éviter, jusqu’à ce que je me rende compte qu’il 
me parlait de La Leche League, que j’avais moi-même cherché sans succès. Il 
me donna le numéro de téléphone de sa femme, que j’ai contactée le jour même 
et une semaine après je participais de ma première réunion LLL. J’étais la 
seule participante, donc j’ai pu profiter de toute l’attention et le soutien 
des deux  animatrices présentes, auxquelles  peu de temps après j’appellerai  
avec beaucoup d’affection et de gratitude « mes animatrices ». 

Deux semaines plus tard mon fils est né et même si je n’avais pas de 
difficultés j’appelai les animatrices pour qu’elles aillent me rendre visite 
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à la maternité. Avec ma première fille je n’avais pas réussi à vivre un 
allaitement réussi donc je voulais m’assurer de ne pas avoir de problème même 
si je n’avais pas à priori. Ce fut très important de savoir qu’il y avait une 
équipe de personnes formées et prêtes à m’offrir des informations, du soutien 
et des encouragements ! Quelques jours plus tard, chez moi, j’ai eu les seins 
très engorgés, j’appelai les animatrices et je me souviens toujours de voir 
l’une d’elles arriver avec un chou dans la main pour m’aider avec mes seins 
engorgés et douloureux.

J’ai eu un allaitement tranquille et réussi au long duquel j’ai pu découvrir 
les merveilles de l’allaitement et mon intérêt pour ce sujet, en même temps 
que réunion après réunion je profitais du plaisir de partager avec d’autres 
familles allaitantes. Je me souviens d’attendre avec impatience la prochaine 
réunion, mon grand moment de me retrouver dans cette ambiance chaleureuse, 
dans cette bulle si spéciale qui se forme dans les réunions LLL, comme une 
couche d’ocytocine qui nous entoure.  J’ai eu la chance de pouvoir participer 
de plusieurs réunions chaque mois, c’était tellement grand mon goût pour les 
réunions, pour tout ce que j’y apprenais et par la façon si spéciale des 
échanges que j’ai commencé très vite à participer de toutes les réunions 
autour de moi. En plus, pour ma fille aînée c’était l’opportunité de partager 
avec ses petits copains LLL.

Lors d’une conversation téléphonique avec une de mes animatrices on discuta à 
propos de la formation et je me suis rendu compte que ce travail 
m’intéressait beaucoup et je voulais faire pareil. Je voulais rendre ce que 
LLL nous avait donné à moi et ma famille et ce qu’elle continuait à me donner 
même au-delà des réunions. Et ce fut ainsi que je décidai de suivre la 
formation et devenir animatrice.

Peu de temps après mon mari (il est français) et 
moi, on décida de revenir  vivre en France. Même 
en sachant que je n’allais pas rester pour faire 
mon activité d’animatrice en Bolivie, mes chères 
animatrices n’ont pas eu de problème  à 
m’accompagner et faire possible ma formation—
formation que j’ai fini juste avant de partir, 
mais malheureusement je n’ai pas pu animer aucune 
réunion là-bas. Ce fut un plaisir que j’ai pu 
enfin m’offrir en juillet dernier quand mes enfants et moi nous sommes allés 
pour les vacances et mes animatrices m’ont permis de réaliser ce rêve !

En arrivant en France j’ai contacté l’animatrice la plus proche de chez moi 
(ma future co-animatrice) et j’ai commencé à assister aux réunions qu’elle 
animait en même temps que j’attendais mon accréditation officielle. Elle 
arriva quelques mois plus tard et j’ai pu commencer à réaliser mon travail 
d’animatrice en région parisienne, dans le même groupe où je co-anime 
aujourd’hui. 

Il y a trois ans une coLLLègue m’a demandé si j’étais intéressée par le LAD 
et à devenir ACLA. Au début j’avais peur que ce soit une tâche trop 
difficile, mais rapidement elle me rassura que ce n’était pas compliqué et 
qu’en plus j’allais être accompagnée dans tout le parcours. Ainsi j’ai 
commencé une nouvelle aventure LLL et je me suis formé pour devenir ACLA.
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Travailler au LAD m’a ouvert le champ de vision et la compréhension que 
j’avais de LLL, ce fut comme tout à LLL, très formateur et gratifiant. 
Lorsque que je me formais pour faire partie du LAD, je me suis rendue compte 
que pour moi c’était l’évolution logique de ma vie d’animatrice. Comme 
participante des réunions j’ai voulu devenir animatrice pour rendre ce que 
j’avais reçu et pour transmettre ce que j’avais appris. En tant qu’animatrice 
c’était mon tour de soutenir les nouvelles générations d’animatrices/
animateurs, en les accompagnants et en faisant possible qu’ils aient la même 
opportunité. En plus, le travail au LAD comme celui d’animatrice je le fais 
en français et en espagnol, ce qui rajoute  goût particulier, 
l’assaisonnement latino ! C’est un des aspects que j’apprécie le plus de mon 
travail à LLL.

J’ai pu vivre et sentir le côté International de LLL, en l’ayant connu en 
Bolivie comme en France, à l’EMS (LLL European Management Symposium) et dans 
les groupes Facebook d’animatrices/animateurs. Mais le LAD est une façon de 
sentir constamment cet esprit de LLL qui va au-delà des frontières. C’est 
merveilleux de savoir que dans n’importe quelle partie du monde, avec les 
mêmes critères, les personnes intéressées par la formation peuvent devenir 
des animatrices/animateurs et représenter LLL dans n’importe quel pays, dans 
n’importe quelle culture et dans n’importe quelle langue. J’apprécie beaucoup 
le travail au LAD, qui est clairement un département international, car même 
si comme chaque Area ou Future Area il s’adapte à sa réalité locale, il a 
partout la même base, les mêmes critères et les mêmes valeurs pour 
l’accréditation d’animatrices/animateurs. Animatrices/animateurs que où qu’on 
soit on fait la promotion et on travaille pour une même mission en nous 
guidant  par l’esprit de LLL qui est sa philosophie. 

Depuis quelques mois je suis CLA de mon Area et je peux juste vous dire que 
je suis très contente que LLL me permet toujours d’apprendre et de me 
développer dans mon activité d’animatrice.

L’aventure ne fait que continuer et elle reste toujours aussi motivante et 
gratifiante !
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Congratulations on your appointment! 

 

Humairah Abowath   ACLA, Quebec and Eastern Ontario, Canada  

Linda King Gaboriaud                     A-DAM (ACLA), Ligue la Leche, Canada  

Maria Vittoria Gasparini                 ACLA, Italy  

Susan Littleton                          RALA, Southern Region, LLL Alliance, USA  

Meridith Mansfield                     CLA, Indiana, USA  

Emily Munce                           ACLA, Massachusetts/Rhode Island/Vermont, USA  

Roberta Samec                            CLA, Central and Southern Ontario, Canada  

Kylla Serben                          ACLA, Alberta/Northwest Territories, Canada  

Cori Werner                             ACLA, New York, USA  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What We Like to Do in the Winter 
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We like to go skating as a family on 
the outdoor rinks where we live.  It 
made for some chilly nursing breaks 
last year when my youngest was two! 

Katherine Teske, ACLA 
Alberta/Northwest Territories, Canada

Although I'm not much of a risk taker, my 
children LOVE to sled! Because we live in 
the foothills of the Blue Ridge Mountains, 
we tend to get at least one big snow each 
year. This is a photo of us sledding at 
our home.   

Rebecca Renegar 
ACLA, North Carolina, USA
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Nothing better than a cross-
country ski after over a foot of 
new snow! 

Natalie McMaster 
CLA, Atlantic Canada
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