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Personal Preferences/Biases 

Lesley Robinson, Canada 

We encourage Leader Applicants to think about their strongly held beliefs that might get in the way of helping 
mothers as Leaders.  The same goes for us as LAD representatives helping Leader Applicants.  Our own strongly 
held beliefs could be a barrier to open dialogue with an Applicant.  As LAD representatives we are passionate 
about LLL philosophy and about other issues which may or may not be directly associated with our philosophy of 
mothering.  It would be easy to assume that a Leader Applicant will share our passions, but this might not always 
be the case.   

The concepts of LLL philosophy do not describe a single right way of mothering.  Instead, they describe a range 
of experiences under the concept’s umbrella.  Here are some examples: 

Mothering         Childbirth      Nutrition 
Co-sleeping         Home birth       Vegan diet 
Babywearing         Birthing centre care     Home grown produce 
Elimination communication       Hospital-based midwifery    All organic 
  (no diapers/nappies)        Trusted obstetrician     Careful label reading 
Skin-to-skin         Family doctor      Avoiding processed foods 
Cradle          Detailed birth plan     Avoiding fats and sugar 
Baby monitor         Doula      … 
Swaddling        …      

  … 

As you can see, there are many possible choices that fall within the range of LLL philosophy and an Applicant’s 
choices may be very different from your own.  It is important to remember this when responding to an 
Applicant’s personal history.  You probably feel strongly that your own choice was the right one for you.  You 
have knowledge and experience that confirm this for you and the same is true for the Applicant.  When she looks 
at the concepts she sees a match with her experience and with her beliefs.  Look for the ways that her choices 
reflect the concepts and affirm this in your response.  Consider the following example.  The Applicant writes 
about nighttime parenting: 

My partner is a light sleeper, so the baby has always slept and taken 
naps in her own room.  We use a baby monitor, so I can respond 
immediately when she needs me. 

If you believe strongly that the baby’s need to be with her mother night 
and day should take precedence over other family needs, then you may 
disapprove of the baby sleeping in another room for the convenience of 
adults.  This mother wants, however, to respond to her baby’s needs 
and has found a way that works for her.  This is what you can affirm in 
a response: 

You have found a way to respond quickly to meet your baby’s needs whilst making sure that everyone in the family 
is well rested. 
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Here’s another example.  The Applicant writes about nutrition: 

My husband has always been a meat and potatoes guy and he loves junk food.  
We have talked about what we want our child to learn about nutrition and he 
agrees that something’s got to change.  I have made a start by no longer 
buying any prepared foods.  I feel a lot better now that I’m starting from basic 
ingredients and at least I know what’s in our food. 

Perhaps you strongly disapprove of junk food.  A lack of respect for an 
attitude expressed by a Leader Applicant can get in the way of affirming the 
positive aspects of her experience, There is nevertheless plenty to affirm in 
what the Applicant has written.  Consider this possible response: 

You have given a lot of thought to improving your family’s diet.  What your child learns about nutrition is 
important to you and your husband agrees.  You have made plans to make changes.  Avoiding prepared foods 
and beginning with wholesome ingredients is a good start in a plan for good nutrition. 

Your strongly held opinions may not be directly associated with LLL philosophy.  Perhaps an Applicant may 
express a religious or political opinion which is different from your own, or she may mention something that is 
contrary to your beliefs about an issue such as vaccination or circumcision.   

For example: 

I had a high-risk pregnancy and I prayed for a safe delivery.  God answered my prayers and my 
baby was born without complications.  The baby was healthy and we were able to have him 
circumcised according to our tradition. 

The Applicant is sharing what she believes about her experience.  If you believe differently, there 
is no need to express any contrary opinion: 

Despite your fears for your baby’s safe delivery, you had faith and all turned out well.  You were 
happy to follow your traditions. 

When challenging issues come up in a personal history, it is an 
opportunity to discuss how a Leader handles her personal beliefs at 
meetings and in helping situations.  The Applicant will need to know 
that once she is accredited she will be a representative of LLL.  She 
will need to make it clear that LLL has no policies and takes no stand 
on matters not directly related to breastfeeding.    

A future Leader needs to know that at times she may feel challenged 
to respond with respect to ideas which seem to be in opposition to 
those she cares about deeply in her personal life.  As a Leader she 
will also need to be alert to differences of opinion among members of 
the Group at meetings or she may notice that a mother is sceptical 
about information she is hearing.  The Leader may wish to talk with a 
mother privately after the meeting to make sure that she gets the 
opportunity to express her concerns.   

If a participant at a meeting expresses a strong opinion, others in the 
Group may rush to contradict it.  The Leader may need to handle matters skillfully in order to avoid 
confrontations between participants.  It is important for the Leader to consider the feelings of participants.  
When a mother expresses strong opinions she may merely be repeating things she has heard from others or she 
may have said what she thinks we expect to hear.  Perhaps she has unrealistic expectations, based on something 
she has read.  Whatever opinion she has expressed, she deserves to be listened to with respect.  The Leader of 
the Group conveys the attitude that every participant’s contribution to the discussion is valued.  She can 
respond to the positive aspects of what has been said. 
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In your work with Leader Applicants, just as in your work as a Leader, you may need to put aside strongly held 
beliefs in order to respond with respect.  Another of your responsibilities is to help future Leaders to prepare for 
this role themselves when the time comes.  Just as a Leader models a respectful and open attitude at meetings, 
so you are doing in your work with Applicants. 

Lesley Robinson has been a Leader since 1987 and a LAD representative since 1991.  She lives in Ottawa, 
Canada with her husband Mark.  Their three grown children, Kate, Alex and Will have all left the nest, but all 
have returned to live at home from time to time.  Lesley and Mark love to travel to indulge their love of opera. 

Semi-Annual Report: Compilation 
October 2015 
LAD Council 

• The information from the previous SAR is indicated in parentheses. 
• Italics include/indicate estimated figures based on recent reports. 

Semi-Annual Report: Compilation 
October 2015 
LAD Council 

 

x The information from the previous SAR is indicated in parentheses. 
x Italics include/indicate estimated figures based on recent reports. 

 

Affiliates Leaders Groups Applicants 
New 

Applications 
Discontinued 
Applications Accreditations 

Canada English 
416 

(401) 
150 

(150) 
102 

(115) 
35 

(53) 
11 

(18) 
33 

(25) 

Canada French 
81 

(84) 
21 

(21) 
11 

(13) 
2 

(1) 
2 

(0) 
1 

(2) 

Great Britain 
235 

(245) 
72 

(50) 
96 

(112) 
22 

(25) 
16 

(16) 
9 

(8) 

New Zealand 
131 

(155) 
43 

(42) 
36 

(33) 
10 

(10) 
8 

(1) 
2 

(23) 

Subtotal 863 
(885) 

286 
(263) 

245 
(273) 

69 
(89) 

37 
(35) 

45 
(58) 

Non–USA  
Area Networks Leaders Groups Applicants 

New 
Applications 

Discontinued 
Applications Accreditations 

Europe (EAN) 
1082 

(1,213) 
550 

(651) 
405 

(420) 
100 
(82) 

36 
(45) 

43 
(63) 

International 
(IAN) 

Africa Asia 
Middle East 

323  
(306) 

134 
(150) 

73  
(81) 

14 
 (31) 

6  
(5) 

15 
(13) 

Latin 
America 

124  
(138) 

105 
 (81) 

97 
 (107) 

5 
 (0) 

7 
 (11) 

21 
(28) 

Subtotal 1,529 
(1,657) 

789 
(882) 

575 
(608) 

119 
(113) 

49 
(61) 

79 
(104) 

USA  
Area Networks Leaders Groups Applicants 

New 
Applications 

Discontinued 
Applications Accreditations 

Alliance 
1,937 

(1,893) 
572 

(586) 
238 

(276) 
104 

(104) 
50 

(52) 
84 

(87) 

Garden State 
115 

(112) 
32 

(30) 
20 

(16) 
11 
(5) 

4 
(0) 

3 
(5) 

Mosaic 
318 

(302) 
119 

(118) 
44 

(65) 
11 

(23) 
8 

(11) 
22 

(15) 

Southern 
California/Nevada 

124 
(130) 

67 
(63) 

11 
(14) 

6 
(8) 

3 
(4) 

9 
(4) 

Texas 
180 

(186) 
66 

(67) 
36 

(22) 
7 

(9) 
3 

(4) 
5 

(5) 

US West 
836 

(842) 
321 

(330) 
109 

(110) 
51 

(57) 
15 

(30) 
30 

(46) 

Subtotal 
3,510 

(3,465) 
1,177 

(1,194) 
458 

(503) 
190 

(206) 
83 

(101) 
153 

(162) 

LLLI Total 5,902 
(6,007) 

2,252 
(2,339) 

1,278 
(1,384) 

378 
(408) 

169 
(197) 

277 
(324) 



2016-1 No. 24 Leader Accreditation Department

!5

Semi-Annual Report 
October 2015 

Comparison of Four Reporting Periods 
LAD Council 

• Affiliates:  Canada English, Canada French, Great Britain, New Zealand 
• Non-USA ANs:  European AN (Area Network), International AN 
• USA ANs:  Alliance AN, Garden State AN, Mosaic AN, Southern California/Nevada AN, Texas AN, US West AN 

Semi-Annual Report 
October 2015 

Comparison of Four Reporting Periods 
LAD Council 

x Affiliates:  Canada English, Canada French, Great Britain, New Zealand 
x Non-USA ANs:  European AN (Area Network), International AN 
x USA ANs:  Alliance AN, Garden State AN, Mosaic AN, Southern California/Nevada AN, Texas AN, US West AN 

 
Leaders 

 Apr 2014 Oct 2014 Apr 2015 Oct 2015 
Affiliates 882 870 885 863 

Non-USA ANs 1,797 1,769 1,657 1,529 
USA ANs 3,547 3,535 3,465 3,510 

Total 6,226 6,174 6,007 5,902 
 
Groups 

 Apr 2014 Oct 2014 Apr 2015 Oct 2015 
Affiliates 323 285 263 286 

Non-USA ANs 743 844 882 789 
USA ANs 1,226 1,183 1,194 1,177 

Total 2,292 2,312 2,339 2,252 
 
Applicants 

 Apr 2014 Oct 2014 Apr 2015 Oct 2015 
Affiliates 322 254 273 245 

Non-USA ANs 500 535 608 575 
USA ANs 585 566 503 458 

Total 1,407 1,355 1,384 1,278 
 
New Applications 

 Apr 2014 Oct 2014 Apr 2015 Oct 2015 
Affiliates 84 59 89 69 

Non-USA ANs 126 126 113 119 
USA ANs 257 248 206 190 

Total 467 433 408 378 
 
Discontinued Applications 

 Apr 2014 Oct 2014 Apr 2015 Oct 2015 
Affiliates 35 57 35 37 

Non-USA ANs 46 38 61 49 
USA ANs 130 117 101 83 

Total 211 212 197 169 
 
Accreditations 

 Apr 2014 Apr 2014 Apr 2015 Oct 2015 
Affiliates 53 65 58 45 

Non-USA ANs 71 59 104 79 
USA ANs 159 155 162 153 

Total 283 279 324 277 
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LAD Secretary?  What’s That? 

Some Areas have found that a LAD Secretary is a helpful 
addition to the department.  She is supported by and works in 
collaboration with the CLA. The specifics of her 
responsibilities may vary slightly from Area to Area; however, 
generally she is responsible for many of the routine and 
administrative aspects of the CLA position.  She may respond 
to LAD questions from Leaders, accept applications and 
recommendations, review both forms for completeness, and/or 
assign the new Applicant to one of the ACLAs and keep track 
of all Applicants for the Area.    

In some Areas one of the ACLAs takes on this role; in other 
Areas someone from outside the LAD is appointed to the 
position.  When a Leader who is not already part of the LAD 
accepts the position, the CLA orients her to the LAD.  This 
would include all aspects of LAD work except the writing 

practice.  She does not practice corresponding with a sample application because corresponding about the 
application work will not be part of her role. If the LAD Secretary has concerns about the application or 
recommendation forms, she consults with the CLA.  If she receives a question about whether the Applicant 
meets the LLLI Prerequisites to Applying for Leadership, she directs the Leader to the CLA.  

Why have a LAD secretary? 

• It is a way to make the position of CLA more mother-size.  The 
LAD Secretary handles many of the routine questions related to 
accepting applications.  This frees up the CLA to focus on 
recruiting and orienting new ACLAs, writing LAD articles, and/
or presenting LAD sessions at Leader Days or Area Workshops. 

• It is also a way for a current LAD representative to experience 
much of the work of the CLA without actually accepting that 
position.  Once she is comfortable in her role as LAD Secretary, 
she may consider applying to be CLA. 

• In some Areas the LAD is supported by an Interim CLA from 
outside the Area.  Having someone in the Area to respond to 
Leader questions and accept applications can be very helpful. 

Is this position something you would like to try in your Area LAD?  Two former/current LAD Secretaries have 
shared their stories of working as the Area LAD Secretary. 

Working as the LAD Secretary—What Has Worked Well for Me and My Area 

Ellen Longman, Israel 

I am an LLL Leader in Israel, for twenty years now.  I have done quite a few administrative jobs 
which I have really enjoyed.  I had just finished my term as APL, when three years ago I was asked a 
question by Toshi Jolliffe, former Administrator of Leader Accreditation of Asia, Africa and the 
Middle East.  Would I be willing to be Israel’s CLA? As I didn’t know anything about the LAD, I 
was frightened of the idea of taking on such an important and responsible job, so I declined.  Then a 
new strategy was tried on me—would I be willing to help out a bit with a few things, as the 
temporary LAD Secretary, just until a new CLA is found? When it was put that way, I agreed, since I 
didn’t feel like I was taking on the whole role.  I got a very warm greeting from Toshi, who sent me 
this job description: 
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Job Description 
LAD Secretary for Israel 

LAD Secretary 

• Receiving Application forms and Leader Recommendation forms with a copy to 
the Interim CLA 

• Assigning the corresponding ACLA 

• Responding to LAD-related inquiries from Leaders 

• Keeping records: Area applications, Applicant Directory, Area LAD Directory 

• Attending the Area Council meeting and representing the LAD on behalf of the 
Interim CLA 

<Term of Office> Until the new CLA has been appointed. 

Since I didn’t know what the job of CLA entailed, I didn’t realize that what I was doing was actually a big part of the 
job.  I was just doing a few easy things, and I enjoyed it a lot.  Gradually, Toshi helped me learn more and more, and 
before I knew what happened, I wasn’t afraid of LAD anymore.  I realized that there wasn’t anything else hidden away, 
and that I actually understood how the department worked.  So when I was asked once again if I would be CLA, my 
reply was: “Isn’t that pretty much what I am doing now anyway?”  So I said yes. 

Anita Jarchow, Canada 

I have been the LAD Secretary for Central and Southern Ontario since 
October 2014.  This is one of the largest Areas in La Leche League 
Canada (LLLC) and having a dedicated person to manage all the 
applications and related inquiries has helped make the position of CLA 
more manageable.   

Before I accepted this position the Area had a history of long waitlists 
for initiation of applications and delays in LAD responses. The LAD 
Secretary position was created to help the Interim CLA keep track of all 
the current Leader Applicants and to have someone to accept and start 
new applications.  

My first task was to reach out to all the LAD representatives working with 
Applicants within the Area to create a centralized list including Applicant name 
and contact information, Group name, supporting Leader name and email 
address, and current status.  I created a Google Spreadsheet to keep track of all 
Applicants and also the current load of each LAD representative.   I decided to 
use Google Spreadsheet as it allowed me to share the file in real time with 
anyone in the Area LAD without emailing files back and forth.  This spreadsheet 
is an essential tool in how I manage all incoming applications as well. 

My phone number is listed on the LLLC website; however, the majority of 
correspondence is done via email.  As such, I have created an email address 
CSOLeaderApplications@gmail.com so that when someone else takes over this 
role, all the correspondence, applications, recommendations as well as the master 
spreadsheet of Applicants are all in one location. 

mailto:CSOLeaderApplications@gmail.com
mailto:CSOLeaderApplications@gmail.com
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Aside from answering questions related to application procedures, when a Leader is ready to recommend an Applicant, I 
make sure the following three requirements are completed before assigning an A/CLA:  

• Leader Recommendation 

• Application form 

• Leader application fee ($45 [CAD]), which needs to be renewed yearly until the Applicant is 
accredited.  When she is accredited, it rolls over to become her Leader fee. 

Typically the three requirements do not arrive at the same time. I spend a 
significant amount of time ensuring all required paperwork is in order, 
following up if they are not and reviewing the recommendation forms for 
anything that may require additional clarifications.  It may not sound like 
a lot but currently we have 42 active Applicants within the Area with 15 
of them started just within the last three months. 

Once all of the paperwork is in order, I assign the application to a 
corresponding LAD representative.  This typically involves two emails.  
The first is sent to the LAD representative with the Leader 
Recommendation and Application form and any additional information 
about the Applicant such as Leader application fee expiration date, any 
clarifications about the paperwork, and any conversations that I may have 

had with the CLA regarding the Applicant.  The second email is sent to the Applicant and her supporting Leader to 
inform them that the application has been accepted and assigned to a LAD representative.  The A/CLA is copied on the 
email to connect everyone working on the application. 

While I have set up a system that works for me, the most important thing that keeps all of it working is having open 
communication with my CLA, Nikki Bell.   If there are questions that I cannot answer, if I have concerns about a Leader 
Recommendation, am unclear about whether an Applicant meets the prerequisites, etc., I feel very comfortable going to 
her for guidance which gives me additional confidence in my role.  From Nikki’s perspective, it has allowed her to 
concentrate on the core aspects of being a CLA:  “With Anita initiating applications and using her organizational skills, 
it has allowed me to work with more Applicants, focus on helping new ACLAs with their orientations and spend more 
time promoting the LAD. My role as CLA has been simplified tremendously working with Anita as the LAD Secretary.” 

Even though I do not work directly with the Applicants, I am very proud that I play a small part in their journey as they 
prepare for leadership and I hope that providing a positive experience at the beginning of the application will lead to 
positive outcomes for them becoming Leaders. 
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Becoming an ACLA-at-Large 
Eileen Harrison, France 

  
When an Applicant moves from one Area to another, and especially 
from one country/continent to another, it is both possible and 
desirable for her and her current LAD representative to have the 
opportunity to continue working together using email. 
 
It is also important, however, that both be in touch with the 
Applicant’s new Area/country so that she doesn't miss valuable 
opportunities for contact, and LAD can ensure she receives 
appropriate local information. We call this working "at large." The 
ACLA can live anywhere in the world, but she reports to the 
Applicant's Area through her Semi-Annual Reports (SARs).  
 
Some LAD representatives work "at large" with different countries
—I myself have provided statistics/information to as many as five 
CLAs at one time come SAR time.  If you are interested in working 
with Applicants in other countries, and especially if you have the 

ability to work—read, write or both—in another language, LAD in 
the International and European Area Networks often have waiting lists and are always happy to have 
volunteers. 

* Editor’s note:  This was originally posted to LADialogue, the discussion list for English-speaking LAD 
representatives. 

Eileen Harrison has been a Leader since 1977 in Great Britain, Germany and France.  She has worked in LAD 
since 1990 and is also Co-Administrator of the European Area Network.  She lives in France with her husband, 
Richard.  They have four grown-up sons and six grandchildren aged 4-17. 

        Greetings from LAD Council Members 

Leader Accreditation Department Europe 
Ineke Leiter, Netherlands 

Margaret McGuigan, Ireland 

The European Area Network (EAN) has 13 Areas, one of which consists of different countries that do not have 
enough Leaders to become an Area yet.  This is called Future Areas in Europe (FAiE).  The Leader 
Accreditation Department (LAD) of the EAN includes two co-Administrators of Leader Accreditation (co-
ALAs), Margaret McGuigan and Ineke Holtslag, as well as 14 CLAs and several ACLAs.  Margaret supports 
LLL France (CLA: Agnès Chevalley), LLL Germany (CLA: Ute Rath), LLL Switzerland (CLA: Rahel 
Oberholzer), LLL Greece (CLA: Patty Dulligan-Varelas), LLL Spain (CLA: Noelia Morino Corpu) and FAiE 
(co-CLAs: Nicoleta Mosincat and Gorana Dergovic).  Ineke supports LLL Austria (CLA: Kergi Leitgeb), LLL 
Belgium-Flanders (CLA: Indra van Sprundel), LLL Hungary (CLA: Eszter Schneiderné-Diószegi), LLL Ireland 
(Interim CLA: Margaret McGuigan), LLL Italy (CLA: Tiziana de Meo), LLL Luxembourg (CLA: Rita 
Schroeder), LLL Netherlands (CLA: Ingrid Schriever) and LLL Réseau pour Allaitement/Network for 
Breastfeeding (CLA position is vacant). 
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There are 1,082 active Leaders organised in 550 Groups in Europe and 405 Leader Applicants are working on 
becoming accredited as LLL Leaders.  One of the big challenges for LAD EAN is the diversity in languages.  
There are Areas with more than one language spoken, like LLL Switzerland, LLL Luxembourg, LLL Spain and 
FAiE.  Of course the co-ALAs do not speak all these languages themselves, but as far as it is possible they have 
divided the Areas they support among themselves in a way that there are as few language problems as possible.  
It is still a big challenge for the CLAs of multilingual countries to find ACLAs in these languages and 
communicate well with them, as well as finding ACLAs who are able to work with Applicants in their own 
language.   

Another challenge in LLL Europe is the shift from mothers visiting LLL Groups for support to seeking support 
via the Internet.  So the Areas in Europe have increased their support opportunities via websites, forums, 
Facebook groups and sites, and email counselling immensely in the last years.  The numbers of mothers who 
visit local LLL Groups is decreasing in some countries.  On the other hand some Leaders in other countries are 
overjoyed to meet many mothers at meetings.   

The numbers of Leaders and LAD representatives in Future Areas in Europe are steadily growing.  The 
difficulty is that a lot of Leader Applicants need to fulfil the application procedure in a language that is not their 
native tongue, and there is no The Womanly Art of Breastfeeding available, no Leader’s Handbook, etc., in their 
own language.  Great credit must go to the LAD representatives in Future Areas who do their best to translate 
material for these mothers. They work in creative ways to help mothers who have not been to an LLL meeting 
before to understand LLL philosophy and what the organization is all about. These Applicants are often very 
isolated and work through their applications via Skype and Internet connections without being able to visit a 
Group or to have real in-person contact with a Leader.  Working with many isolated Applicants/mothers and 
accrediting a Leader in a brand-new country where there has never been La Leche League before is a challenge 
and the LAD representatives in this Area need even more support to help make this a reality.  Thankfully, 
Leaders in LAD from all over the world offer their time to these mothers, especially if they share a language, 
and work with them by email and Skype as ACLAs-at-large.  We are very grateful for this. 

We thank all the LAD representatives working for Areas in the European Area Network and FAiE for their 
contribution to the future of La Leche League and their ongoing commitment in supporting Leader Applicants 
and Leaders! 

Ineke Holtslag lives in Raalte, Netherlands with her partner Dick.  She has three daughters, Laura (24), Nina 
(19) and Lisanne (11).  She became a Leader in April 1999 and has lived in Germany for many years, where 
she has led LLL Group meetings until her move to the Netherlands in autumn 2014.  In spring 2001 she joined 
LAD, first for LLL Germany, now working internationally as co-ALA EAN and as ACLA-at-large.  In her life 
outside of LLL she works as an IBCLC in private practice, is an electrical engineer and is studying to become a 
teacher for German in the Netherlands. 

Margaret McGuigan lives in County Monaghan, Ireland, with her husband, Michael, and their five sons, 
Patrick (23), Johnny (22), Philip (17), David (14) and Paul (10).  She became a Leader in 1996 and still leads 
meetings, now twice monthly with the local LLL Group she founded that same year.  She joined LAD Ireland in 
2005 and became CLA there in 2009, a role she continues to hold.  Outside of LLL she looks after two other 
children, one school-going and one just 3 years old.  She is also very involved in her sons’ Gaelic football 
(amateur!) careers. 
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Here is an extract from an isolated Applicant, written to the CLA.  There is no single right answer.  Sharing 
possible approaches can help us consider how we might choose to respond. 

Dear Alice, 

I am so sorry to hear that you are feeling that your application is going more slowly than you expected.  
Without a Leader or a Group near you, Averil acts as both your LAD representative and as your supporting 
Leader and it is important for her to be sure that you are very comfortable representing La Leche League.   It 
would not be fair to you, the organization, or to the mothers you will support if you were to become a Leader 
with a misunderstanding of LLL philosophy or the work of a Leader.   We want you to know what you will be 
agreeing to do when you do become a Leader. 

Have you shared your frustrations with Averil ACLA? Most Leader Applicants take a number of months to 
complete their application work, so working with one ACLA for a few months is not unusual.  To answer your 
question, I could certainly reassign you to another ACLA, but I would need to talk first with Averil, and then 
you and a new ACLA would need to work together to establish a trusting, confidential relationship.   This 
would extend the time of your application as well. 

Please consider talking with Averil, and please let me know if you have any additional questions or concerns.  
Thank you for your willingness to help mothers and babies. 

        SincereLLLy, 
        Cecilia CLA 
        (Joan Crothers, USA)  

Dear Cecilia CLA, 

My dialogue with Averil ACLA started last year and my application finally began a few months ago, 
but I am still nowhere near my accreditation!  Averil keeps asking me questions, and it takes a long time 
to discuss each subject.  I know I don’t have a leader or a group nearby, but I am getting quite 
frustrated.  Can you possibly assign someone else to work with me so that I can become a leader more 
quickly?  Thanks for your help. 

                                                                                               Alice, isolated Applicant 
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Dear Alice, 

It’s good to hear from you and to know that you are working eagerly towards accreditation.  It can be 
frustrating when things don’t go as quickly as you would like.  As an isolated Applicant who has not had the 
opportunity to watch a Leader in action, it is helpful for you to have a detailed and thorough discussion both of 
LLL philosophy and of the responsibilities of leadership which you will be taking on.  There is something that 
we can do to help things to move a little faster. 

As an isolated Leader Applicant you are doing all of the work of the application with Averil.  If you were part 
of a Group, much of that work would be done with a local Leader and indeed it is valuable to have the input of 
a third person.  Although there is no Leader close to you, I can work with Averil to find a mentor Leader from 
another part of the Area to work with you by correspondence on the parts of the application which you would 
normally work on with a local Leader.  That would free up Averil to concentrate on some parts of the 
application while you could simultaneously be working with someone else on others.  How does that 
suggestion sound to you?  

I look forward to hearing from you and I thank you for your patience while we work on this. 

        ALLL the best, 
        Cecilia CLA 
        (Lesley Robinson, Canada) 

Dear Alice 

Thank you for writing to share your concerns.  I’d like to give an overview of how an application proceeds and 
some of the differences when the mother applying is an isolated Applicant, as you are, meaning she has no 
direct support from a Leader or a Group that she can attend. 
  
La Leche League (LLL) is a philosophy-based organization. When a mother is attending a Group on a regular 
basis, she is able to have ongoing mentoring from the Leader.  She gets to observe how the Leader mothers her 
own children, how she responds to the mothers’ questions at a meeting, and how her personal parenting style 
and the responses she gives reflect LLL philosophy.  When the mother discusses the idea of becoming an LLL 
Leader with the Group Leader, they get to explore LLL philosophy in more depth than would happen in a 
meeting so that the mother can reflect on how she puts the philosophy into practice in her own breastfeeding 
practices and parenting style.  As the conversations continue, the Leader can share LLL resources related to 
Leader application with the mother to help her build her knowledge and understanding of breastfeeding, 
communication skills, leadership skills, how the organization is structured beyond her community, etc. 
  
As an isolated Leader Applicant, Alice, you do not have the opportunity for direct mentoring by a Leader.  It 
means that the LAD representative’s job is to help you with all of the above activities you would have done 
with a Leader and also verify for LLL that your choices, your breastfeeding experiences, and your 
understanding and practice of LLL philosophy are in agreement with the LLLI Prerequisites to Applying for 
Leadership, found in Appendix 18 of the LLLI Policies and Standing Rules Notebook.  This takes time as you 
write back and forth.  It is not as easy to catch personal inflection through email.  The writer can’t ask the 
person they’re responding to for clarification before they try to write their reply.  Sometimes the answer leads 
to more questions, which further extends the time spent on the application.  It may be necessary to discuss the 
topic several times in different ways to make sure that the mother can adequately explain that aspect of LLL 
philosophy to others in the role of a Leader. 
  
To go through all that I have mentioned above, it takes more time than if you were able to meet in person.  The 
average turnaround for correspondence is suggested to be about two weeks and different aspects of the 
application can take longer than others.  For example, the personal history, if sent in sections, can move along 
faster than when it is sent in one complete package, with everything to be discussed and considered in one 
post.  Discussing the reading material or a specific exercise is often less complicated and therefore can be 
accomplished quickly.  
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Alice, I am happy that you contacted me on this matter. If a Leader Applicant has questions about any aspect of 
her application or application procedures, talking to her support Leader or writing directly to her LAD 
representative to explain her concerns is a good first step. Writing to me, as the Coordinator of Leader 
Accreditation is also a correct step to take and I encourage that if you have any further concerns, you write 
directly to me.  

I would like to encourage you to think about what I have written and continue your application correspondence 
with Averil.   To change to another LAD representative might delay your application further due to the time 
needed to establish rapport with the new LAD person as you get to know each other.  If you feel there is a lack 
of understanding for what you write, perhaps you could suggest to Averil that the two of you discuss some of 
these topics by telephone or through a program like Skype that would allow for all of the body cues and voice 
inflections to be seen and heard, which may help further a common understanding of what you are discussing.  
If you feel you cannot continue your application work with Averil, please let me know and someone else can be 
selected to work with you.  
  
        Sincerely, 
        Cecilia  CLA 
        (LAD representative, USA) 

How would you respond?  Send your ideas for a reply or an extract you would like to share with other LAD 
representatives to Interim Contributing Editor for this column, Toshi Jolliffe, at: toshijapan@pt.lu  

New Extract

Dear Carol CLA, 

This is a new situation for me.  Lucy Leader knows a mother she would like to recommend for 
leadership.  She is hesitant because the mother, who previously nursed her older child without 
difficulty, is now expecting twins.  Lucy wonders if she has to wait to see how the mother does 
with twins before discussing leadership with her or can she start the conversation and encourage 
the mother to get the application in now while she has more time? 

          Alice ACLA
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                                              Silvia Del Corso, Italy 

* English translation follows 

Oggi la tirocinante che seguivo come ACLA in orientamento 
si è appena accreditata, diventando un nuova Consulente, 
e con lei io sono diventata una nuova ACLA! 

Mi chiamo Silvia Del Corso, ho 36 anni e sono una 
consulente de La Leche League Italia dal 2011.  Sono la 
mamma di Lorenzo di 7 anni e mezzo e di Elisa di 4 anni.  
Nella foto vedete me, con i bimbi e mio marito Davide. 
Siamo sposati dal 2003 e lui ha sempre appoggiato le mie 
scelte, inclusa LLL! 

Abitiamo nella splendida Toscana, in una piccola città 
chiamata Massa, molto vicina al mare, ma al tempo stesso 

anche alle montagne!  Qui non ci sono purtroppo molte possibilità lavorative, ma il clima e la natura 
sono assolutamente favolosi! 

Quando i miei bimbi sono a scuola, lavoro in proprio nel settore del Web Marketing-SEO (e  svolgo 
anche la maggior parte dei miei compiti LLL in orario lavorativo), ma quando loro tornano a casa, 
allora posso iniziare il lavoro che mi piace di più, che è fare la loro mamma!  Adoro leggere, scrivere 
e viaggiare (non vedo l'ora di poter ricominciare a viaggiare, una volta che l'assetto economico 
tornerà un pochino meno precario!) 

Sono davvero tanto felice di essere diventata parte del LAD perchè ritengo che aiutare mamme a 
diventare nuove Consulenti sia aiutare LLL presente e futura! 

Mi auguro di non essermi dimenticata di scrivere niente...Abbracci! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

My name is Silvia Del Corso.   I am 36 and I have been an Italian LLL Leader since 2011.  I am the mother of 
Lorenzo, 7.5 years old and Elisa, 4 years old.  In the picture you see me with my children and my husband, 
Davide. We've been married since 2003 and he has always supported my choices, including LLL! 

We live in lovely Tuscany, in a city called Massa, that is very near to the sea and the mountains as well! There 
are not many job opportunities, but weather and nature here are just amazing! 

When my kids are at school, I work as a freelance search engine optimization (SEO) website marketer and do 
most of my LLL jobs in my working time.   Then when they come home I enjoy doing what I love most:  being 
their mother!  I am fond of reading, writing and travelling.   I'm looking forward to travelling again, once the 
financial situation gets a bit better! 

I am very glad to be a part of the LAD, because helping Applicants prepare for leadership is helping the present 
and the future of LLL! 

From left: Silvia, Elisa (4), Lorenzo (7) and Davide
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Vicky Reynell, South Africa  

I am presently Coordinator of Leader Accreditation for La Leche League South Africa.    My husband, Dave, 
and I live in Knysna, on the southern coast of the country.   It’s an area of great natural beauty:  we have grand 
mountains and species-rich indigenous rainforest, and our home is on an island in the Knysna estuary, 
connected to the mainland by a causeway. 

My introduction to LLL came when my first baby was six 
months old, and I was looking for information on 
introducing solid foods.   I wrote to the LLL address I 
found in a local magazine, and received a reply telling me 
that a La Leche League Leader had just moved to the little 
town nearest mine.   I contacted her, we became friends 
and one day she asked if I would be interested in hearing 
about LLL leadership.   I was interested, but my family 
took up all of my time.   Seventeen years later, by which 
time I was the mother of four school boys, Donald, 
Edward and twins Ben and Alex, I was accredited as a 
Leader at our Area Conference. I lead an LLL Group in 
Knysna, with meetings each month, and I volunteer on the 
maternity ward of our public hospital two mornings a 
week. 

During my term as Area Coordinator of Leaders (ACL) I 
went to Chicago for La Leche League’s 50th Anniversary 
Conference.   What a memorable occasion that was.   I 
joined the LAD as an ACLA after completing my term as 
ACL.   I love being part of the growth of LLL, and I love 
the continuity of past, present and future that the LAD 
embodies. 

                                        Joan Peloso, USA  

When my first baby was born and she was gaining weight slowly, my mother told me, “Call La Leche League. 
They came too late for me.” And I did. At my first LLL Series Meeting I learned that my five-week old may 
want to nurse for reasons other than hunger. I hadn’t realized that all my baby’s needs could be met in my arms. 
It was the start of my mothering journey with LLL.  

Four years and another daughter later, one morning I woke up remembering a dream where I was an LLL 
Leader. The meeting was that day, and after the meeting my Leader, Marilyn, asked me if I was interested in 
being a Leader. Was it a coincidence? I think not. My application took two years, and after many letters to my 
LAD representative, Carol Sarisky, I finally achieved my goal of leadership. I’ve been a Leader for 29 years 
now.  Special thanks to Carol! 

My husband, Dennis, and I then had two sons, and I began taking Area Council positions. After two terms as 
ACL, I joined the LAD, and the next year was CLA for LLL of Florida. Now I hold three LAD positions, 
ACLA for Florida/Caribbean Islands, CLA for South Carolina, and Regional Administrator of Leader 
Accreditation for LLL Alliance.  

From left: Ben, Edward, Vicky, Alex, Dave, Donald and their dog, 
Pinto. Ben and Alex are the twins
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In 2010 after our last son graduated from high school, we moved 
from south Florida to Tallahassee in north Florida to be near our 
grandchildren. As difficult as the adjustments were for me, I have 
been blessed to spend this time with our grandchildren! Their 
mother, my daughter Carolyn, is also an LLL Leader, and we are 
in the same Group. We have learned to relate to each other as 
adults and co-Leaders.  

Besides LLL, my interests include gardening and singing in the 
church choir. I am a volunteer Florida Master Gardener. My 
grandchildren help me in my home garden. They like weeding, 
watering, and eating the vegetables we grow. I work part-time at 
the local university in the Student Disability Resource Center 
where I convert textbooks for students with no or low vision into 
formats they can access. The skills I’ve learned through my LLL 
work are now helping me personally. In fact, for most everything I 
do, including taking calls at the Master Gardener desk, I use the 
communication and interpersonal skills I’ve learned through LLL. 
Thank you, LLL, for giving me so much, and to the Leader 
Accreditation Department for allowing me to share my love of 
LLL and its philosophy with others.  

Joan with her grandchildren. From left: 
Jessica (3), Olivia (3), Rebecca (7) and 
James (5). Jessica and Olivia are twins.

Remember that being a member of La Leche 
League is included in the LLLI Prerequisites 
to Applying for Leadership and that 
continuing to meet the prerequisites is the 
first item on the list of LLLI Criteria for 
Leader Accreditation. When a new 
application is initiated, remember to check 
when the Applicant’s membership will expire 
and remind her when it is time to renew if she 
has not yet been accredited, so that when the 
time comes, all will be in order for you to 
send her the Statement of Commitment.

Membership Renewals 
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Personal histories can be presented in a variety of 
formats.  A PowerPoint presentation can be an 
effective way for a Leader Applicant to 
demonstrate how she has lived the concepts. The 
pictures that she uses in her PowerPoint 
presentation can show her caring, loving attitude 
and her dedication. Pictures can say a lot and 
much can be conveyed with just a few added 
words.

Using PowerPoint for a Personal History

Personal History
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LAD Promenade
Congratulations on your appointment! 

Sophie Bourriaud    ACLA, France, Europe 

Alexis Heimbach         CLA, Pennsylvania West, USA 

Julie Huisjen     co-CLA for Southern California/Nevada, USA 

Joelle Irons     ACLA, Gateway (St. Louis, Missouri region), USA 

Gabrielle Maillard   ACLA, France, Europe 

Tawny Mullikin ACLA, Alabama/Mississippi/Louisiana & Arkansas, 
USA 

Monika Schmid    CLA, LLL Switzerland, Europe 

Yendre She    ACLA, Central and Southern Ontario, Canada 

 Laura Tefertiller     ACLA, Colorado/Wyoming, USA 

Christine Thompson    CLA, Florida/Caribbean Islands, USA 

Layla van Westerlaak   ACLA, Netherlands, Europe 

Linda Wieser Contributing Editor for “Preparing for Leadership,” 
Leader Today   

Anita Zurbuchen     ACLA Switzerland, Europe  

* Editor’s note: Linda Wieser wieser.linda@gmail.com welcomes your submissions and article ideas for 
“Preparing for Leadership,” Leader Today.  

mailto:wieser.linda@gmail.com
mailto:wieser.linda@gmail.com
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Why I L  ve LAD

LAD, I love you because you help us 
expand leadership to support more 
mothers to meet their breastfeeding 
goals.  La Leche League philosophy 
played an instrumental role in the 
way I was raised as the daughter of 
a Leader.  Now as a mother, 
“mothering through breastfeeding” 
is the way I parent, too.  I’m 
passionate about helping mothers 
nurse their babies in my local 
Groups and I joined the LAD so I 
could help accredit new Leaders 
who will spread LLL love and 
support.  I am still learning my way 
around the LAD, having only 
joined four months ago.  
Accrediting new Leaders is proving 
to be another rewarding way to 
support mothers. 

 Susan Littleton, USASusan 

and her family
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Sally’s new grandbaby, Cassius, with his 
mother, Arelie, LLL Leader in Brooklyn, 
New York, USA

Sally

LAD, I love you because I love building a relationship with someone 
I've never met before, yet I get to know them so intimately through 
their core values and tender family experiences.  It feels like such a 
precious honor to be part of this sharing.  Also it is such a joy to be 
part of building on something that has been such an important part 
of my family life and happiness.  Thank you La Leche League forever.   

       Sally Newel, USA 
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LAD, we love you because 
for us, LAD is a family 
affair.  You see we are a 
mother and daughter 
team.  We always have 
been.  Avanya, my 
daughter, nursed while I 
typed on an old typewriter, 
accrediting Leaders in the 
1980s.  

       Darlene Utzinger, USA 

And here we are thirty 
years later and my 
mother, Darlene, is again 
accrediting Leaders while 
I work on my orientation 
as ACLA, and my little boy, 
Anden, nurses.  We are 
both drawn to LLL 
philosophy and we both 
love to write.  LAD is where 
we come to know other 
mothers’ hearts in what 
they share with us.  It is 
where we both give and 
draw LLL energy.  LAD is 
yet another joy we share in 
our journey as mother and 
daughter.  

       Avanya Manasseh, USA

Darlene and Avanya
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